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INTERNATIONAL UNIVERSITY OF SARAJEVO

INTERNACIONALNI UNIVERZITET U SARAJEVU

- REKTOR-

Broj: IUS REC 01-3600/2025
Datum: 11.12.2025. godine

Na osnovu clana 3. Odlukom Upravnog odbora o procedurama za izradu, razvoj i pracenje implementacije
Strategije IUS-a, broj: IUS-UO-08-33/2011 od 22.06.2011. godine, Rektor Internacionalnog univerziteta u Sarajevu
utvrduje sljedecu

ODLUKU

o imenovanju Tijela za izradu, razvoj i pra¢enje implementacije Strategije na IUS

Utvrduje se izmijenjeni sastav stalnih ¢lanova Tijela za izradu i pracenje implementacije Strategije na

Internacionalnom univerzitetu u Sarajevu (dalje: Stratesko tijelo), kako slijedi:
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11.

Prof. dr. Ali Osman Kusakci - Rektor (predsjednik);

Vanr. prof. Muhammed Yasir Goz - Prorektor za opc¢a pitanja,

Vanr. prof. dr. Kanita Karaduzovié - HadZiabdic - Prorektorica za medunarodnu saradnju i istrazivanje;
Vanr. prof. dr. Tarik Namas - Prorektor za akademska i studentska pitanja;

Vanr. Prof. dr. Altijana- Hromi¢ Jahjefendi¢ - Dekanesa Fakulteta prirodnih i tehnickih nauka,

Prof. dr. Emil Knezovic - Dekan Fakulteta menadZmenta i javne uprave,

Vanr. prof. dr. Ervin Kovacevi¢ - Dekan Fakulteta umjetnosti i drustvenih nauka,

Vanr. prof. dr. Ena Kazi¢ - Cakar - Dekanesa Pravnog fakulteta,

Prof. dr. Almasa Mulali¢ - Dekanesa Edukacijskog fakulteta,

. Vanr. prof. dr. Jasmin Sutkovi¢ — Vd. Dekan Fakulteta medicinskih nauka i predstavnik Centra za

inovacije i poduzetnistvo 1US-a,
Ibrahim Inal - Generalni sekretar.

Za dodatne c¢lanovi Strateskog tijela imenuju se:
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Jahja Imamovi¢ - Zamjenik generalnog sekretara za pravne i administrativne poslove;
Predsjednik Studentskog parlamenta (SPIUS);

Edina Hadziahmetovic - Rukovoditeljica Ureda za strateski razvoj;

Sabiha Pepic- Inal - Rukovodilac Studentske sluzbe;

Mugdim Alihodzi¢ - Rukovodilac Ureda za medunarodnu saradnju;

Amina Kerla - Rukovoditeljica biblioteke;

Haris Jamakovi¢ - Rukovodilac Sluzbe za personal i ljudske resurse;

Velida Handzi¢ — Mirica - Rukovoditeljica Sluzbe za komunikacije.
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Clanovi Strategkog tijela iz prethodnog ¢lana pripremaju i usvajaju plan za sprovodenje i praéenje Strategije,

ukljuujudi:
1. Metodologiju i alate za postizanje strateskih ciljeva,
2. Odgovornosti organizacionih jedinica,
3. Resurse za realizaciju ciljeva,
4. Rokove za svaki zadatak,
5. Konkretna delegiranja duznosti i klju¢nih indikatora napretka za pracenje implementacije strategije,
6. Rizike i ublazavanje rizika.

[}
Svaki nosilac odgovornosti ¢e na sastancima Strateskog tijela izvjeStavati o stepenu ispunjenja strateskog cilja i
aktivnosti koje IUS namjerava postici. Ovaj izvjestaj o stepenu ispunjenosti strateskih ciljeva i aktivnosti dostavlja
se Upravnom odboru.

v
Stratesko tijelo razmatra i analizira strateske ciljeve 1US-a kroz sastanke koji se odrzavaju dva puta u akademskoj
godini.
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Stratesko tijelo ¢e se konsultirati sa zainteresiranim stranama navedenim u Odluci br. IUS-UO08-33/2011 u
pogledu definisanja vrijednosti, misije, vizije, strateskih ciljeva i plana aktivnosti.

Vi
Ovom Odlukom stavlja se van snage Odluka broj: IUS-REC-01-2580/2025 od 10.09.2025. godine.

Vil
Odluka stupa na snagu danom donosenja.

PRILOG: Odluka o procedurama za razvoj, usvajanje i pracenje implementacije Strategije 1US-a, broj: IUS-UO-08-33/2011

REKTOR

Prof. dr. Ali Osman Kusakci
Dostavljeno:
1 x Upravni odbor
1 x Stratesko tijelo /SDO
1xa/a
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No: IUS REC 01-3600/2025
Date: December 11, 2025

Pursuant to Article 3 of Decision of Board of Trustees of International University of Sarajevo (hereinafter: IUS), No:
IUS-UO-08-33/2011, dated June 22", 2011, the Rector of the International University of Sarajevo, adopts the
following

DECISION

On appointment of Strategic Management Body at IUS

The permanent composition of the Body for development and monitoring of the implementation of the Strategic
Plan at the International University of Sarajevo (hereinafter: the Strategic Management Body) are hereby updated,
as follows:

Prof. Dr. Ali Osman Kusakci - Rector (Chairperson);

Assoc. Prof. Muhammed Yasir Goz - Vice Rector for General Affairs;

Assoc. Prof. Dr. Kanita Karaduzovic - HadzZiabdi¢ - Vice Rector for International Cooperation and Research;
Assoc. Prof. Dr. Tarik Namas - Vice Rector for Academic Activities and Student Affairs;

Assoc. Prof. Dr. Altijana- Hromi¢ Jahjefendi¢, Dean of Faculty of Engineering and Natural Sciences;

Prof. Dr. Emil Knezovic - Dean of Faculty of Business and Administration;

Assoc. Prof. Dr. Ervin Kovacevic - Dean of Faculty of Arts and Social Sciences;

Assoc. Prof. Dr. Ena Kazi¢ - Cakar - Dean of Faculty of Law;
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Prof. Dr. Almasa Mulali¢ - Dean of Faculty of Education;
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. Assoc. Prof. Dr. Jasmin Sutkovi¢ - Acting Dean of Faculty of Medical Sciences & Representative of the
Innovation and Entrepreneurship Center of IUS;
11. Ibrahim Inal - Secretary General.

Additional members of the Strategic Management Body are appointed as follows:

1. Jahja Imamovi¢ - Deputy Secretary General for Legal and Administrative Affairs;
2. President of the Student Parliament (SPIUS);
3. Edina HadZiahmetovi¢ - Manager of Strategic Development Office;
4. Sabiha Pepic¢- Inal — Students’ Affairs Office Manager;
5. Mugdim Alihodzi¢ — International Relations Office Manager;
6. Amina Kerla — Library Manager;
7. Haris Jamakovié - HR Manager;
8. Velida Handzi¢ — Mirica - Manager of University Communications Office
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The Strategic Management Body from the previous article prepares and adopt the Master Plan for Strategic
Implementation and Monitoring, including:

Methodology and tools for achieving strategic goals,

Responsibilities of organizational units,

Resources to implement goals,

Deadlines for each task,

Specific delegation of duties and key progress indicators for monitoring implementation of strategy,
Risks and risk mitigation.
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Each responsibility holder will report on the degree of fulfillment of the strategic goal and activities that 1US
intends to achieve at meetings of the Strategic Management Body. This report on the degree of fulfillment of
strategic goals and activities will be submitted to the Board of Trustees.

v
Strategic Management Body reviews and analyzes the strategic objectives of the IUS through meetings held twice
in academic year.

\'}
IUS Strategic Management Body will consult with the stakeholders referred to in Decision no. IUS-U0O08-33/2011
regarding defining values, mission, vision, strategic goals and plan of activities.

Vi

By this Decision, the previous Decision (No. IUS-REC-01-2580/2025) dated September 10%", 2025, is being repealed.
Vil

Decision shall enter into force upon its adoption.

ATTACHMENT: Decision on procedures for Developing, Adopting and Implementation of IUS Strategy, No: IUS-UO-
08-33/2011

RECTOR

Prof. Dr. Ali Osman Kusakci
Delivery:
1 x Board of Trustees
1 x Strategic Management Body / SDO
1xa/a
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